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1.         Reason for the Report 
 
 The Council has an opportunity to work with the Haregate Community Centre 

to establish a project to deliver increased physical activity and access to 
healthy food. 

 
2. Recommendation 

2.1 That the Council agrees to grant a licence to the Haregate Community 
Centre for the use of land for a healthy eating and exercise project on 
the terms set out in 7.10 (below). 

 
2.2 That Council officers continue to work with the Haregate Community 

Centre and other partner organisations with the aim of assisting the 
Centre to extend its beneficial community activities and financial 
strength. 
 

3. Executive Summary 
 

3.1 Haregate Community Centre, Leek, opened its doors in its current 
premises in July 2014. The centre adjoins a large public green space 
and the intention was that the new centre would make use of this 
space for community activity. 
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3.2 The development of the new Community Centre and its capacity to 
continue to engage with the local community, address local need and 
work with statutory and voluntary sector partners was seen as a key 
legacy project by the Moorlands Together Partnership. 

 
3.3 Public Health partners continue to identify Leek North as an area with 

higher than average levels of poor health; improving diet and exercise 
is key to addressing the issue. 

 
3.4 Building on the Food Cooperative now managed by the Community 

Centre, and its previous successful grow and eat it project, one obvious 
opportunity is to grant the Community Centre a licence to the land 
immediately adjoining the centre for use to run a small grow and eat it 
project. The proposed terms are set out in 7.10 (below). 

 
3.5 It is proposed that Council Officers continue to work closely with other 

agencies and the Community Centre with the aim of assisting the 
Centre to extend its beneficial community activities and financial 
strength. 

 
 
4.        How this report links to Corporate Priorities  
 

4.1 The proposal for grant support is linked to the Council’s aim: To help 
create a safer and healthier environment for our communities to live & 
work. 

 
 
5.       Options and Analysis 
 

5.1 The Council grant a licence to the Haregate Community Centre for the 
use and on the terms described in this report (recommended). 

 
5.2 The Council does not grant a licence as described in this report (not 

recommended). 
 
5.3 The Council offers the grant of a licence on other terms than those 

proposed in this report. 
 
 
6. Implications 
 

6.1  Community Safety - (Crime and Disorder Act 1998) 
 
The link is indirect. Community facilities and activity supports 
community cohesion which in turn plays a role in maintaining 
community safety. 
 

6.2 Workforce 
 
No implications. 



  

 

6.3 Equality and Diversity/Equality Impact Assessment 
 
There are no specific implications. The licence should encourage the 
Community Centre to take measures to encourage participation and 
use the project to build understanding between different groups of 
people in the local community. 
 

6.4 Financial Considerations 
 
No implications. 
 

6.5 Legal 
 
There are no implications. The Council has the power to grant a 
licence. 
 

6.6 Sustainability 
 
No specific implications.  
 

6.7 
 
 
 

Internal and External Consultation 
 
No specific implications. 
 

6.8 
 
 
 

Risk Assessment 
 
The ‘grow and eat it’ project may fail but the modest and low impact 
nature of the raised beds allows for easy low cost restoration of the 
land. Officers will stay in close supportive contact with the community 
centre. 
 

7.         Background and Detail 

7.1 Haregate Community Centre, Leek, opened its doors in its current 
premises in July 2014. Construction of the new centre was jointly 
funded by Staffordshire Moorlands District Council, Your Housing and 
Ascent and replaced the previous centre off Haregate Road as the site 
was developed for housing by Ascent. 

7.2 The previous Community Centre benefitted from a grassed area to its 
rear which was used for community events and the centre piloted a 
successful project growing vegetables in raised beds. 

7.3 The new Community Centre on Queens Drive in Haregate adjoins a 
large public green space and the intention was that the new centre 
would make use of this space for community activity.  

7.4 The Community Centre continues to benefit from an annual grant of 
£10,500 from Staffordshire Moorlands District Council. Its matching 
grant of £10,000 from Your Moorlands has now ceased and the centre 



  

is increasingly reliant on its ability to generate income from the letting of 
rooms for community and other activity. 

7.5 During 2005 – 2012 the Moorlands Together Partnership identified 
Haregate as a neighbourhood suffering from problems associated with 
being an area of multiple deprivation. The Moorlands Together 
Partnership was successful in encouraging partners to focus and 
coordinate activities in the area and significant improvement has been 
seen.  

7.6 The development of the new Community Centre and its capacity to 
continue to engage with the local community, address local need and 
work with statutory and voluntary sector partners was seen as a key 
legacy project by the Moorlands Together Partnership.  

7.7 Most recently the Community Centre took responsibility for developing 
the Food Cooperative project with the aim of increasing community 
involvement and securing it towards financial sustainability. Public 
Health partners continue to identify Leek North as an area with higher 
than average levels of poor health. Improving diet and exercise is key to 
addressing the issue. 

7.8 Officers of the Council met with the Community Centre Manager in 
January 2018 to see how well the Centre is doing and to identify 
opportunities to extend the activity of the centre. 

7.9 Building on the Food Cooperative work, and the previous grow and eat 
it project, one obvious opportunity is to grant the Community Centre a 
licence to the land immediately adjoining the centre for use to run a 
small grow and eat it project. 

7.10 The proposal is to support the centre to construct approximately four 
raised beds (constructed from railway sleepers) on the plot of land (set 
out in the attached plan Appendix 1). These will have minimal visual 
impact on the land and can easily be removed at a future date or the 
area extended as appropriate. The land will be let at a charge of £1 per 
annum to the Haregate Community Centre. 

7.11 When the Council agreed to fund the new Community Centre 
(December 2012) it was envisaged that increasing income generation 
by the Centre would allow the Council to withdraw its core funding 
grant. This has not yet been possible. It is proposed that Council 
Officers continue to work closely with other agencies and the 
Community Centre with the aim of assisting the Centre to extend its 
beneficial community activities and financial strength. 

Keith Parker 
Head of Operational Services 
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